
data governance 
as a service
DGaaS



challenges?
how DGaaS can add value to your organisation

many organisations are struggling to find the right mix of skills to solve their data governance 
challenges, be that an existing function or new.

in response, we have created a catch all data governance offering that allows you to select 
services based on your own needs and priorities, consumed via a managed service. 

DGaaS is intended to help solve the following challenges:

● ability to leverage SME resource without commitment to full FTE’s
● breath in/out scalability for programme and/or BAU
● skills shortage in the NZ market.

this “as-a-service” offering provides you with a service catalogue, allowing you to choose 
from a range of data governance capabilities, to help you deliver against your requirements.

dataXchange is a specialist data governance services business who will partner and work 
collaboratively with you to help deliver your data governance journey.

data done differently



advisory

get expert guidance and 
recommendations on data 

governance strategies, best 
practices, and 

implementation approaches

data risk 
management

identifying, assessing, and 
mitigating data risks through 
the implementation of data 

controls, data security 
measures, and risk 

management processes

data curation

curate data by identifying, 
collecting, transforming, and 
integrating data from various 
sources to create valuable 

insights and information

data 
strategy

develop and implement a 
comprehensive data 

strategy aligned with your 
business objectives, goals, 
and data requirements to 

drive data-driven innovation 
and growth

data problem & 
incident 

management
promptly address data 
issues and incidents to 

maintain data quality and 
trustworthiness

capability 
augmentation

we can provide skilled data 
governance professionals 

who work seamlessly as an 
extension of your team. they 

operate within your 
organisational structure

data regulation 
and compliance

ensure compliance with data 
regulations, industry 

standards, and internal 
policies through the 

implementation of data 
governance practices and 

processes

data architecture 
& data modelling

establish a robust and 
scalable data architecture to 

support the client's data 
needs and maximise data 

value

data stewardship 
and ownership 

establish clear ownership 
and accountability for data 
management to drive data 

governance and compliance

data quality 
management

ensure high-quality data for 
decision-making, 

compliance, and operational 
efficiency

data privacy & 
ethics

implement data privacy 
measures, policies, and 

practices to ensure 
compliance with data 

privacy regulations and 
protect sensitive data

metadata 
management

increase the usefulness and 
usability of data by providing 
context, documentation, and 

structure to data

data governance 
operations & 
frameworks

design and tailor robust and 
scalable data governance 
frameworks and operating 

models to manage data 
assets

data awareness 
& literacy

promote data awareness 
and literacy among 

employees through training, 
education, and 

communication to foster a 
data-driven culture

data assurance

provide assurance that data 
assets are reliable, 

trustworthy, and meets 
predefined standards and 

requirements

DGaaS empowering organisations to thrive in the modern data economy

data done differently

our specialist service catalogue covers all aspects of data governance, partnering to help you manage and scale more effectively



there are a number of key challenges when implementing a successful data 
governance programme

whether you have an existing Data Governance function, or need to create capability from scratch

data done differently

1 leveraging SME resource
dataXchange can work with your data governance team, to 
perform specific tasks based on our expertise or provide you 
with advisory services on an ongoing basis. this could consist of 
strategic review and recommendations, applying thought 
leadership and/or extra hands for your activities and tasks.  

2 breathe in/breathe out scalability  
our DGaaS solution offers experienced personnel to assist you in 
scaling up your efforts as needed, and for the time period 
required. this enables you to scale up to tackle critical tasks 
without the concern of incurring substantial, enduring overhead 
costs associated with not being able to scale down.  

3 skills shortage in the NZ market
if you are struggling to find the right mix of skills and experience 
in the market to cover the multifaceted application of data 
governance, DGaaS can help.  we know that good DG people 
are hard to find (we’ve hired a number of them). dataXchange 
can help solve your data governance skill shortage gaps.

our as-a-Service offering for Data Governance can provide the right capabilities, at the right time. DG has never been so easy.



data done differently

talk to us

alex bagley
021 844787

alex@dataxchange.co.nz

connor shelley
021 2461433

connor.shelley@dataxchange.co.nz


