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OF INTEGRATED AI PILOTS DELIVER 
MEASURABLE P&L IMPACT 

MIT NANDA -  The GenAI Divide. State of AI in Business 2025 (July 2025)

5%



Problem 

framing

PoC 

design

Iteration & 

feedback

Scale & value 

realisation

Tight scope, clear 

business outcome

Integrated with real 

systems and workflows

Continuous loops with 

users and data

Linked directly to P&L 

impact

THE 5% THAT SUCCEED TURN AI 
INTO BUSINESS OUTCOMES



POC TO PRODUCT



Build for 

reusability

Data 

foundations

Define success 

early

Start narrow, 

integrate deep

Continuous 

learning

6 ENABLERS FOR SCALING AI
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Continuous 
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Responsible AI

6 ENABLERS FOR SCALING AI



OPERATING MODEL & CULTURE

Operating 

Model

Organisational 

Readiness



ACCURACY VS IMPACT

Great accuracy, 

no adoption

Embedded in decision workflow → 

adoption → measurable impact



Define outcomes early

Build once, scale many

Cross - functional squads

Govern for trust

Communicate value

PLAYBOOK



THE PROTOTYPE PROVES FEASIBILITY 
SCALING PROVES VALUE



QUESTIONS



THANK YOU!
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