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Bringing product thinking 
to a platform build

The genesis, growth 
and adoption of 
Xero's Analytical 
Data Environment





Our purpose:

Make life better 
for people in 
small business, 
their advisors 
and communities 
around the world

The Little Veggie Patch, 
Australia



Poplar Petfood
Australia

Paper Crane
United States

Accountants, bookkeepers 
and small business owners 
use our apps, tools and 
financial services to 
manage their most 
important business needs



Our vision:

To be the 
most insightful 
and trusted 
small business 
platform.

4Kinship, 
United States



Connected apps/ 
Ecosystem

Xero solutions Xero products

Xero Partner productsApp Partners/ Ecosystem

Free flowing, highly 
coherent data, shared 
and stored responsibly 
is at the heart of this 
vision



subscribers at 
31 March 2022

3.27m
connected apps

1,000+
connections to banks 

and other financial 
service providers

300+

countries where 
Xero is used

180+

Xeros worldwide

4,784

annualised monthly 
recurring revenue

$1.23b

Figures in NZD and as at 
31 March 2022



This is the XADE user base



Introducing XADE

Xeroʼs Analytical Data Environment











Building XADE is an 
ongoing partnership 
with our technical user 
groups … literally



This is the XADE user base







Xeroʼs Analytics Plus



Xero Small 
Business Insights



| 20
Confidential until 26 May 2022

INTL COMPARISON AUG 2022

Index, average = 100, standard deviation = 15,  August 2018 — August 2022      

Xero Small Business Index, by country

Australia

Australia New Zealand United Kingdom

Better 
than 
average

Worse 
than 
average



Subtitle if needed

What is the monthly Small Business Index that we compile for Australia, New 
Zealand and the United Kingdom?

Sales Time to be paid Jobs Wages

Captures a core tenet 
of small business 
performance – whether 
they are growing. 
Provides a measure of 
overall economic 
activity in the small 
business economy.

Captures the financial 
health (or stress) of 
small businesses
• Businesses waiting 

longer to be paid, or 
late invoices, are 
evidence of credit 
strain in the 
economy.

Captures both:
• Whether small 

businesses are 
growing

• How business 
performance is 
affecting the broader 
economy through job 
creation.

Captures how benefits 
from small business 
performance are 
translating to employees 
– i.e. benefits flowing to 
the broader small 
business economy.  

Job creators and 
downsizers

The percentage of small businesses 
on a net basis who are increasing or 
decreasing their job numbers

Provides supplementary information to 
the core jobs metric

Late payments

Captures how late small businesses 
are being paid, based on the 
payment terms specified on each 
fully paid invoice

Provides supplementary information 
to the core jobs metric

Xero Small Business Index

Core metrics

Performance of small business Effects of stakeholders

Additional metrics to 
provide colour




