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Introductions

Mark Modricker
Head of Data & Development

o 4x teams

o 14x Data, 11x Developers

Penelope Maxwell
Data Analytics Lead

o 2x Business Partners

o 6x Data Analysts



What does F&P Healthcare actually do?



Where did we start?



From humble beginnings



Challenge #1

Centralised Report Factory Self-sufficient, connected, data culture



Globally federated CoE & Building trust





Managing significant growth

Years

Ask -> 

Show

Traction!

Promotion
Build, 

build, 

build

Enterprise Assets

Build less, 

leverage more




